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APRIL 5, 2022

WANTED: PARTNERS FOR THE JOURNEY

WE ARE LOOKING FOR VOLUNTEERS to join our team of trustees as we seek to discern God’s vision for our
Association, encourage the Staff Team, and use our resources wisely and creatively for God’s kingdom.
WE ARE SEEKING PRAYERFUL, MISSION-MINDED WOMEN AND MEN who can think broadly and
strategically; have an eye for detail and a concern for good governance; are experienced in leadership (not
necessarily church leadership); and have both time and energy to give to the task.
The trustees have identified five values that we wish HEBA to exhibit in all that the Association undertakes.
These are: Companionship, Generosity, Diversity, Learning and Innovation. An explanation of each can be
found on the accompanying pages. The role of the trustees is therefore two-fold. Firstly, we support the staff
team (of three Regional Ministers and five office staff) in their pursuit of these values, by sharing ideas,
shaping vision, reviewing decisions and monitoring progress. Secondly, we assist, release and equip the staff
by our oversight of the governance of the Association in matters of finance, property, policies, risk
assessment, charity law, safeguarding, etc.
The Board of Trustees meets at least five times a year with occasional half-days for training or visionforming. We ask trustees also to consider attending one of the working groups that look in more detail at
aspects of Association life, these being Finance; Trusts; Grants; Ministerial Recognition; Safeguarding and
Justice. These groups meet between two and five times a year for two to three hours each. Individual
trustees may also give their time to particular tasks as their diary and interests permit such as, recruitment
or website development. Trustees are also expected to keep on top of the email communication that is
shared, via email or Dropbox.
We are a team that journeys together rather than a group of individuals that happens to meet from time to
time, and it can be extremely rewarding to facilitate missional projects in churches or support a congregation
in transition, or just to be a listening ear to one of the staff team when they require it.
Trustees should also be members of good standing in a local Baptist Church. Because HEBA churches
represent the very diverse communities found throughout the region, we would like our trustees to reflect
that diversity, particularly but not solely in terms of ethnicity and gender.
CHURCH LEADERSHIP TEAMS ARE INVITED TO CONSIDER whether any members of your church might be
suitable, willing and eligible to be considered as trustees of our Association. If there is anyone you can
commend to us, please do so by completing the form in Appendix 2 and sending it to the Association
Moderator at the address provided on the form i.e., the Association Office.
Thank you in anticipation
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Duncan MacLean,
Moderator of the Trustees

HEBA VALUES
Our identity
HEBA is an Association of around 160 Baptist churches in Herefordshire, Shropshire, Worcestershire, The
Black Country, Staffordshire, Birmingham, Coventry and Warwickshire

Our purpose - Growing healthy churches
HEBA’s purpose is to stimulate and assist the region’s Baptist churches for their God-given task of sharing
the good news of Jesus Christ.
Our values and vision
Our vision is to nurture the following values across the entire Association as we engage in God’s mission:
Companionship
Generosity
Diversity
Learning
Innovation
Companionship
Walking with and watching over each other is the very definition of associating. The regional team make
the care of ministers and churches their first priority. Ministers are connected and accountable to each
other, while churches are committed to building relationships with each other and to living empathetically
in their locality. The regional team and trustees are determined to be similarly approachable and supportive
in their working together.
Generosity
A heart and spirit of generosity is encouraged throughout HEBA. We look for reasons to say ‘yes’ to working
in partnership with each other, whether through advice or support offered by the regional team; project
funding given by the grants group; resources shared between one church and another; or the serving of the
local community by each HEBA church. Generosity makes a priority of those with less so that there is
equality of opportunity for all those seeking to join God’s mission.
Diversity
We share a common purpose in growing God’s kingdom, yet celebrate the reality that in Christ we are a
diverse mix of people, communities, context and approach. We respectfully explore our diversity in ethnicity
and culture; in theological position and style of worship; in age profile and size of congregation. When we
disagree, we do not allow difference to stand in the way of grace and mercy.
Learning
We further our understanding of God and his heart for our world by encouraging dialogue, study and
reflection among our ministers, regional team and churches that nurture and provoke spiritual growth and
development. We challenge any barriers to learning, whatever their basis. We encourage and facilitate
continued ministerial development for all ministers
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Innovation
Contemporary culture demands a broad and imaginative approach to ministry and mission. We encourage
and facilitate churches and ministers to seek and follow the leading of the Holy Spirit into new ways of being
church, and towards creativity in their sharing of Jesus’ love.

About Charity Trustees
“Trustees have overall control of a charity and are responsible for making sure it’s doing what it was set up
to do. They may be known by other titles, such as:
•

directors

•

board members

•

governors

•

committee members

Whatever they are called, trustees are the people who lead the charity and decide how it is run. Being a
trustee means making decisions that will impact on people’s lives. Depending on what the charity does, you
will be making a difference to your local community or to society as a whole.
Trustees use their skills and experience to support their charities, helping them achieve their aims. Trustees
also often learn new skills during their time on the board.”
Source: Charity trustee: what’s involved (CC3a) - GOV.UK (www.gov.uk)

About Company Directors
“As a director of a limited company, you must:
•
•
•
•
•

follow the company’s rules, shown in its articles of association
keep company records and report changes
file your accounts and your Company Tax Return
tell other directors if you might personally benefit from a transaction the company makes
pay Corporation Tax

You can hire other people to manage some of these things day-to-day (for example, an accountant) but
you’re still legally responsible for your company’s records, accounts and performance.”
Source: https://www.gov.uk/running-a-limited-company

Extract from the HEBA Rules, 2012
“The primary task of the meeting of Trustees is to maintain an overview of the work of the Charity, ensuring
that it fulfils the charitable objects described in the Memorandum of Association:
The Association's objects ("the Objects") are the advancement of the Christian faith, particularly in the Heart
of England (as hereinafter defined) and especially by the means of and in accordance with the principles of
the Baptist denomination as set out for the time being in the Declaration of Principle of The Baptist Union of
Great Britain.
In order to maintain such an overview of the work of the Charity, the Trustees will depend upon the
resources of staff and volunteers acting individually and in groups using powers delegated by the Trustees
according to the Terms of Reference of the Groups and staff job descriptions.
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The Trustees have ultimate responsibility for both the strategic and operational dimensions of the work of
the Charity and must satisfy themselves that both these areas are given appropriate attention.
Trustees are unlikely to become involved in the details of management, but must ensure that appropriate
management – of people, other resources, risks etc. – is undertaken. Trustees may engage in visionary
thinking about the overall future of the Charity, taking advice from staff and groups as appropriate. Their
primary responsibility as Trustees is to ensure that the Charity is effectively planning for the future,
identifying effective ways of achieving the charitable objects rather than being involved in the detail.”

Who can’t be a charity trustee?
Age limitations
You must be at least 18 years old to be a charity trustee.
Automatic disqualification
Some people are disqualified by law from acting as charity trustees, subject to waiver provisions. You can find
out about automatic disqualification rules in the Charity Commission guidance here.
It is normally an offence to act as a trustee while disqualified unless the Charity Commission has given a waiver.
In brief, the disqualification reasons are:
Unspent conviction for: an offence involving dishonesty or deception; a specified terrorism, money
laundering or bribery offence; contravening an Order of the Charity Commission; misconduct in public
office/perjury/ perverting the course of justice. Unspent conviction for aiding, attempting or abetting any of
these convictions.
Other legal disqualifying reasons: being on the sex offender register; having an unspent sanction for
contempt of Court; disobeying a Commission order; being a designated person under terrorism or asset
freezing law; being someone who has been removed from a relevant office e.g. charity trustee or employee
of a charity on the grounds of misconduct; being disqualified from serving as a company director.
Insolvency: where you are an undischarged bankrupt, subject to any of a number of financial orders or have
made a composition with or granted a trust deed for your creditors and not been discharged.
Disqualification by the Charity Commission
The Charities (Protection and Social Investment) Act 2016 added new sections to the Charities Act 2011, one
of which gives the Commission a discretionary power to make a disqualification order where the 3 statutory
criteria, set out in section 181 (A) of the 2011 Act, are met.
A disqualification order will state whether the person is disqualified in relation to all charities, specified
charities or a class of charities. The period of disqualification depends on the seriousness of the case and can
be for a maximum of 15 years, during which time, the person is prevented from being or acting as a charity
trustee in relation to the charities specified in the disqualification order. The disqualification may extend to
disqualification from holding a position with senior management functions (whether paid or unpaid) in relation
to those charities specified in the disqualification order without the permission of the Commission.
Find more information about the discretionary disqualification power
IF YOU ARE IN ANY DOUBT, PLEASE CHECK https://www.gov.uk/guidance/charity-trustee-disqualification
There are also rules about who can serve as a Director of a Company here Company director disqualification
- GOV.UK (www.gov.uk)
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The Administrator/Company Secretary will check that you have not been disqualified from serving during the
Recruitment Process.

OPPORTUNITIES TO JOIN THE HEBA BOARD
We are seeking individuals for the following Trustee roles
a) Honorary Treasurer
b) Two Trustees

a. HONORARY TREASURER
This is a key role for our Association. Our current treasurer will step down in September 2022 after 6 years of
dedicated service and we are looking for his successor.
We are seeking an experienced/professionally qualified Management Accountant to assist the Board of
Trustees to think strategically about how we can best serve the Association in enabling the growth of healthy
churches.
You will be responsible for the overall financial control of the organisation overseeing the work of our
Finance Manager and Bookkeeper/Administrator and assisting them with the smooth running of our busy
Finance Department.
The Honorary Treasurer is a trustee and director of HEBA and so needs to be eligible to serve in these
capacities - more information on this is above, page 4.
If you feel called to use your skills and experience to serve God in this role and would like to be part of a
fantastic team of people, please read role description below.

ASSOCIATION HONORARY TREASURER ROLE DESCRIPTION
The role of Treasurer of the Heart of England Baptist Association (HEBA) is an honorary position. The
Treasurer is a Trustee and Director of the Association and is therefore subject to Charity Commission
regulations on payments to Trustees.
The Treasurer has scope to narrow or enhance the role to fit their circumstances but there are certain core
responsibilities which lie with the Treasurer. The core and optional elements are set out below.
The Treasurer is supported by the part-time (paid) Finance Manager and the Finance and Administration
team at HEBA. The investments of HEBA are managed by Redmayne Bentley in accordance with HEBA’s
investment and ethical investment policies.

•
•
•
•
•

As a Trustee and Treasurer of the Association providing visionary insights under the guidance of
the Holy Spirit identifying ways in which finance can be released to build the Kingdom through
healthy, growing churches whilst ensuring the long-term financial viability of HEBA.
To ensure appropriate financial policies are in place, including financial risk, reserves, lending,
investment, ethical investment, grants and expenses.
To maintain an overview of the insurable risks of the Association, with a view to minimising
potential risks and liabilities.
To present budgets, accounts and financial reports to the Board ensuring these are reported in
compliance with the appropriate financial policy frameworks as applicable to charities and
charitable companies. To guide and advise the Board where financial decisions are required.
To manage the relationship with HEBA’s auditors and ensure the audit process is appropriately
managed.
To provide financial reports to the Association at The Gathering/AGM and any other similar
events
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1. Core responsibilities:

•
•
•
•

To provide financial input into HEBA’s strategic plans and provide general input into HEBA’s
strategic plans, particularly from a financial viewpoint.
To ensure HEBA’s financial resources meet present and future needs
To ensure appropriate oversight of the Investment Manager and cash balances
To undertake all the duties and responsibilities of any other Trustee of HEBA

The Board meets up to six times per year (usually in the evening). Allow one day per year for Association
events. Other duties above are estimated to take about 12 days per year.
2. Associated responsibilities
•
•
•
•
•
•

To chair the Finance Group (3/4 meetings per year)
To attend the Trust Working Group (4 meetings per year)
To attend the Grants Group (5 meetings per year)
To attend the BUGB Association Treasurers’ meeting (2 meetings per year)
To participate in strategy and vision days as called by the Moderator or Regional Minister -Team
Leader
To support the Regional Ministers and Staff Team on financial matters

Whilst the Treasurer is expected to attend all the Finance Group meetings, the attendance at the other
meetings is expected to be at least 50% in any one year. Time required to carry out these duties is estimated
to be fifty days per year.
3. Optional Responsibilities
•
•

Oversee the production of necessary financial reports/returns, accounts and audits
To provide support to churches on financial matters. Whilst a lot of support is given by the
Finance Manager, particularly on a day to day basis, there can be significant and confidential
issues where a church would value the support of the Treasurer. This is an area where the
Treasurer is able to demonstrate the HEBA vision of supporting churches.
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1. The person appointed to the role of Treasurer must be a church member in good standing of a
Baptist Church in membership of the BUGB.
2. The person appointed will have spiritual maturity and discernment, and be able to relate to the
HEBA Vision, Values and Strategy.
3. The person appointed will normally have experience in board/trustee/director/committee work and
will preferably have experience of chairing. Ideally, they will need to have a grasp of charity law and
the requirements of a company and/or seek advice where necessary.
4. The person appointed will have knowledge and experience of current accounting, financial practice
and financial management relevant to charitable organisations, good financial analysis skills. A
professional qualification in Accountancy would be helpful.
5. The person appointed will be willing to give at least 50 days per year to this role and be willing to
offer at least three years’ service initially and also be open to continuing in the role for as long as
they are able and have the support of the Board of Trustees.
6. The person appointed will be a team player, able to work closely with others, and a good
communicator.
7. In conjunction with the Moderator, the Treasurer will agree any training/ support needs which s/he
requires to fulfil the role.
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PERSON SPECIFICATION

b. HEBA TRUSTEE
Two individuals with varied experience and a passion for making a difference. We particularly need
people with experience in legal matters, data protection and health & Safety.

TRUSTEE ROLE DESCRIPTION
Background and Purpose
Heart of England Baptist Association (HEBA) is a company limited by guarantee and a registered charity.
Trustees, who are all Directors, have the privilege in sharing in the leadership of HEBA and have the legal
responsibility for overseeing its strategy, direction and governance. As we seek God’s purposes and leading it
is vital that the Board of Trustees have a clear grasp of their role and responsibilities.
Key Responsibilities
•
•
•
•
•

To ensure that HEBA complies at all times with its governing document, charity law, company law
and any other relevant legislation or regulations.
To ensure that HEBA pursues its objects as defined in its governing document.
To maintain proper financial control and ensure that HEBA applies its resources exclusively in
pursuance of its objects.
To set and maintain vision and values.
To develop strategy, setting overall policy, defining goals and setting targets and evaluating
performance against agreed targets.

The role of a trustee is: •
•
•
•
•
•

To ensure accountability.
To support the operational management of the organization.
To oversee and monitor the implementation of internal policies, which must include equality and
diversity, safeguarding as well as health and safety policies and grievance and disciplinary
procedures.
To ensure that risk assessments for all aspects of the charity are carried out.
To safeguard the good name and values of HEBA.
To maintain effective Trustee performance and ensure the effective and efficient administration of
the charity including funding, insurance and premises.

To promote HEBA.
•

To act in the best interests of the charity before self-interest or interest in another organisation

In addition to the above statutory duties described above
Each trustee should use any specific skills, knowledge or experience s/he has to help the Board reach sound
decisions. These may involve scrutinizing the board and sub-committee or working group papers, leading
discussions, focusing on key issues, providing advice and guidance on new initiatives and other issues in
which the trustee has special expertise.
A trustee is required to act reasonably and prudently in all matters relating to the charity and must always
bear the interests of HEBA in mind.
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A number of restrictions apply to who may serve as a trustee (page 4).

PERSON SPECIFICATION
1. Trustees must be church members in good standing of a Baptist Church in membership of the
BUGB.
2. Trustees will have spiritual maturity and discernment, and be able to relate to the HEBA vision,
values and strategy.
3. Trustees should be strategic thinkers who understand the work of the Association and how it is
impacted by the external environment.
4. Trustees should ideally have a basic grasp of charity law and the requirements of a company
and/or seek advice where necessary.
5. Trustees should understand conflict of interest and the implication of such conflict.
6. Trustees should be able to read and analyse relevant financial papers and have a working
knowledge of accounts and finances.
7. Trustees should be able to demonstrate acceptance of collective decision-making processes and
the principle of collective responsibility.
8. Trustees will be team players, able to work closely with others, and able to articulate their
thoughts in a group setting.
9. Trustees will be willing to give sufficient amount of time across the year to this role and willing
to offer at least three years’ service initially and be open to a possible three further years.
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If trustees require training to meet any of the about expectations, this can be provided.

TRUSTEES CODE OF CONDUCT
1. INTRODUCTION
This Code of Conduct sets out the behavioural expectations that Heart of England Baptist Association (HEBA)
has of all those who are engaged in providing leadership to HEBA at Board level. It is based on the premise
that HEBA is a faith-based professional organisation and expects the conduct of all those engaged in its
governance to reflect this. The Code of Conduct should be read in conjunction with other related policies
and procedures approved by the Board.
HEBA expects those in a leadership role to be prayerful, mission-minded women and men, committed to the
Baptist way of being church and upholding HEBA’s values; Companionship, Generosity, Diversity, Learning
and Innovation.
2. GENERAL
•
•
•
•
•
•
•
•

I will act within the governing document of HEBA and the law and abide by the policies and procedures
of the organisation. This includes having a knowledge of the contents of the Articles of Association and
relevant policies and procedures.
I will support the objects and mission of HEBA, championing it, using any skills or knowledge I have, to
further than mission and seeking expert advice where appropriate.
I will be an active trustee, making my skills, experience and knowledge available to HEBA and seeking to
do what additional work I can outside trustee meetings, including sitting on working groups.
I will respect organisational, board and individual confidentiality, while never using confidentiality as an
excuse not to disclose matters that should be transparent and open.
I will develop and maintain a sound and up-to-date knowledge of HEBA and its environment. This will
include an understanding of how HEBA operates, the social, political and economic environment in
which it operates and the nature and extent of its work.
I will use HEBA’s resources responsibly, and when claiming expenses, will do so in line with HEBA
procedures.
I will seek to be accountable for my actions as a trustee of HEBA and will submit myself to whatever
scrutiny is appropriate.
I accept my responsibility to ensure that HEBA is well run and will raise issues and questions in an
appropriate and sensitive way to ensure this is the case.

•
•

•
•

I will not gain materially or financially from my involvement with HEBA unless specifically authorised to
do so.
I will act in the best interests of HEBA as a whole, and not as a representative of any group – considering
what is best for HEBA and its present and future beneficiaries and avoiding brining HEBA into disrepute.
Unless authorised, I will not put myself in a position where my personal interests conflict with my duty to
act in the interest of the organisation. Where there is a conflict of interest, I will ensure that this is
managed effectively in line with HEBA’s Conflict of Interest policy. I understand that a failure to declare a
conflict of interest may be considered to be a breach of this code.
I will not accept hospitality which could be interpreted as a way of exerting improper influence over the
way I carry out my duties as a Trustee. Nor offer hospitality to others on behalf of HEBA without proper
authority.
I will ensure that I exercise fairness and impartiality when dealing with consultants, suppliers,
contractors and sub-contractors in the awarding of contracts. I understand that contracts must be
awarded on merit and, where appropriate, by fair competition, with no special favour shown to any
business with which I or my family have personal or professional connection.
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3. MANAGING INTERESTS

4. MEETINGS
•
•
•
•

I will attend all board meetings, board development sessions and events organised by HEBA which are
relevant to the duties of a HEBA trustee or give my apologies.
I will prepare fully for all meetings and work for the organisation. This will include reading papers,
querying anything I do not understand, thinking through issues before meetings and completing any
tasks assigned to me in the agreed time.
I will actively engage in discussion, debate and voting in meetings, contributing in a considered and
constructive way, listening carefully, challenging sensitively and avoiding conflict.
I will participate in collective decision- making, accept a majority decision of the board and will not act
individually unless specifically authorised to do so.

5. GOVERNANCE
•
•
•

I will actively contribute towards improving the governance of the trustee board, participating in
induction and training and sharing ideas for improvement with the board.
I will help to identify good candidates for trusteeship of HEBA and, with my fellow trustees, will appoint
new trustees in accordance with agreed selection criteria.
I will report immediately to the Moderator any conviction of a criminal office, (other than minor driving
matters). I understand that this may have a bearing on my ability to continue in a governance role within
HEBA.

6. RELATIONS WITH OTHERS
•
•

•
•
•

I will endeavour to work considerately and respectfully with all those I come into contact with at HEBA.
I will respect diversity, different roles and boundaries, and avoid giving offence. I recognise that the roles
of trustees, volunteers and staff of HEBA are different and I will seek to understand and respect the
difference between these roles. Where I also volunteer within the organisation, I will maintain the
separation of my role as a trustee and as a volunteer.
I will seek to support and encourage all those I come into contact with at HEBA. In particular, I recognise
my responsibility to support the Moderator and the Regional Team Leader.
I will not make public comments about the organisation unless authorised to do so. Any public
comments I make about HEBA will be considered and in line with organisational policy, whether I make
them as an individual or as a trustee.
I will ensure that any concerns relating to the performance of a staff member will be raised at Board
meetings in a respectful and constructive manner.

7. LEAVING THE BOARD
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I understand that substantial breach of any part of this code may result in procedures being put in motion
that may result in my being asked to resign from the board. Should this happen, I will be given the
opportunity to be heard. In the event that I am asked to resign from the board I will accept the majority
decision of the board in this matter and resign at the earliest opportunity.
If I wish to cease being a trustee of HEBA at any time, I will inform the Moderator in advance in writing,
stating my reasons for leaving.
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Appendix 1 – SAMPLE DECLARATION

Appendix 2
WANTED: PARTNERS FOR THE JOURNEY – Introduction Form

HEBA BOARD OF TRUSTEES
INTRODUCTION FROM ______________________________________ (name of church)

OF _______________________________________________ (name of individual)

Why are you commending this person?

Please confirm that you have the individual’s permission to commend them and to pass on their contact
details. (Tick box) ☐
Address,

Telephone

Email address (which will be used in accordance with the HEBA Data Protection and Privacy Policies)

Signed:

Date:
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Please return to: Karen A Martindale, Association Administrator, 480 Chester Road, Sutton Coldfield, West
Midlands B73 5BP. karen@baptist-heartofengland.org
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Please Print your name:

