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WANTED: PARTNERS FOR THE JOURNEY 
 

 
 
ARE YOU LOOKING FOR A CHALLENGING BUT REWARDING OPPORTUNITY TO SERVE GOD? 
 
We are looking for volunteers to  work with HEBA in supporting our churches, using the gifts god 
has given them to advise, discern and encourage individual fellowships and groups through 
membership of one of our working groups.  Volunteers are essential to the life and work of the 
Association, giving their expertise and wisdom in support of the churches that make up the 
Association.  
 

Within HEBA, volunteers are involved as: 
 

• Trustees and members of committees and specialist working groups, including Association 
Moderator (Chairman) and Association Treasurer (there is a separate pack for trustees) 

• Trainers delivering BUGB safeguarding training 

• Communications support  

• Undertaking other tasks as necessary on a one-off or regular basis 
 

HEBA aims to have a reciprocal and mutually beneficial relationship with our volunteers; with their 
involvement informing and developing our work, and our work enabling individuals to learn skills and 
achieve personal development through their volunteering.  
 
This booklet gives information on areas where we need new volunteers.  We are a diverse 
Association and we are seeking to improve the diversity of representation in our Groups. So, whilst 
all interest is much appreciated, we would like to encourage black and brown people and people 
with disabilities to bring their particular experience to the work that we are doing.  
 
Training, support and expenses are provided. 
 
Please look at the opportunities in this booklet and consider whether God is calling you or someone 
you know to serve the Kingdom develop their own knowledge and skills through volunteering. 
Church leaders are asked to spread the word to your congregations and networks too.  
 
Anyone who feels God calling them to serve should contact Karen Martindale (Administrator) 
karen@baptist-heartofengland.org . Karen will arrange for them to be contacted by the 
Moderator/Chairperson of the group, who will give them more information.  
 
Thank you in anticipation  
 
 
Duncan MacLean Moderator of the Trustees 

 
 
 

mailto:karen@baptist-heartofengland.org
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HEBA VALUES 

 
Our identity 

HEBA is an Association of around 160 Baptist churches in Herefordshire, Shropshire, Worcestershire, The 
Black Country, Staffordshire, Birmingham, Coventry and Warwickshire 
 

Our purpose - Growing healthy churches 
HEBA’s purpose is to stimulate and assist the region’s Baptist churches for their God-given task of sharing 
the good news of Jesus Christ. 
 

Our values and vision 
Our vision is to nurture the following values across the entire Association as we engage in God’s mission: 

 Companionship 

     Generosity 

 Diversity 

 Learning 

Innovation 

 Companionship 
 
Walking with and watching over each other is the very definition of associating. The regional team make 
the care of ministers and churches their first priority. Ministers are connected and accountable to each 
other, while churches are committed to building relationships with each other and to living empathetically 
in their locality. The regional team and trustees are determined to be similarly approachable and supportive 
in their working together.  

Generosity 
A heart and spirit of generosity is encouraged throughout HEBA. We look for reasons to say ‘yes’ to working 
in partnership with each other, whether through advice or support offered by the regional team; project 
funding given by the grants group; resources shared between one church and another; or the serving of the 
local community by each HEBA church. Generosity makes a priority of those with less so that there is 
equality of opportunity for all those seeking to join God’s mission.  

Diversity 
We share a common purpose in growing God’s kingdom, yet celebrate the reality that in Christ we are a 
diverse mix of people, communities, context and approach. We respectfully explore our diversity in ethnicity 
and culture; in theological position and style of worship; in age profile and size of congregation. When we 
disagree, we do not allow difference to stand in the way of grace and mercy. 

Learning 
We further our understanding of God and his heart for our world by encouraging dialogue, study and 
reflection among our ministers, regional team and churches that nurture and provoke spiritual growth and 
development. We challenge any barriers to learning, whatever their basis. We encourage and facilitate 
continued ministerial development for all ministers 

     Innovation 
Contemporary culture demands a broad and imaginative approach to ministry and mission. We encourage 
and facilitate churches and ministers to seek and follow the leading of the Holy Spirit into new ways of being 
church, and towards creativity in their sharing of Jesus’ love. 
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HEBA has a number of volunteer opportunities which we are seeking to fill over the 

coming months 

 

a. Caption Checkers 
We are pleased to be able to use more and more captions (subtitles) on our videos. The captions are created 

automatically and require diligent checking!  

It would really help our admin team if we had a few volunteers who were prepared to sit and check the 

captions on our videos before we circulate them. 

You would need to have a good eye for detail and be competent in written and spoken English.  

 

b. Working Groups 
The Board of Trustees has established a number of Groups that perform functions/duties on behalf 

of the trustees using delegated authority from the trustees or another Working Group.  

What follows is a brief description of the work of each group and the commitment required from 

volunteers. HEBA is seeking two to three new members for each Working Group.  

 

i. Finance Working Group (FWG) 
This Group is responsible for the investment and use of all HEBA financial resources.  This includes 

overseeing the management of the Association’s investment portfolio, budget, accounts and Home 

Mission appeal. The FWG assesses projects for risk and drafts appropriate policies which they 

recommend to the Board of Trustees and they oversee the work of the Grants Group (below). 

Experience in the following areas would be particularly helpful: Business Management, Financial 

Services, the Insurance Industry, Charity Finance. Volunteers need to be able to work as part of a 

team. 

The group meets at least 4 times a year in the evening online or face-to-face. The Moderator is the 
HEBA Honorary Treasurer.  
 
 

ii. Grants Group (GG) 
Oversees the allocation of grants and reviews grant criteria. The group considers the mission and 
values of HEBA in doing this. This Group reports to the FWG. 
 
An interest and experience in church life, ministry and/or mission is essential, along with an ability 
to balance the needs of churches and projects with the financial constraints of the Association 
budget. 
 
The group meetings around six times a year, in the morning. The Moderator is Revd Neil Roberts.  
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iii. Ministerial Recognition Group (MRG) 
The HEBA Midlands Ministerial Recognition Group acts for the Boards of Trustees of the East Midland 

Baptist Association and HEBA and for Baptist Union of Great Britain (BUGB) in assessing and 

recognising the Marks of Ministry in candidates for any form of Ministry recognised by BUGB and in 

the final accreditation of Ministers.  

The MRG meets 5 or 6 times a year and meetings usually take a whole day.  

 

iv. Ministers’ Conference Planning Group (MCPG) 
The MCPG plans the HEBA Ministers’ Conference, which is held in February each year. The Group 

confirms the date and plans the programme and all members are expected to attend the (two-day) 

Conference. 

Because of the specific nature of its work, members of the Group need to be serving or have served 

as ministers or pastors or be ministers or pastors in training. 

The Group meets around four times a year and the Moderator is Revd Simon Gudger. 

 

v. Trust Working Group (TWG) 
The TWG acts for the HEBA trustees in matters relating to church property of which HEBA is holding 

trustee - churches, manses, burial grounds and other property. It does this by acting with and for 

churches as they seek to use their property for the benefit of God’s Kingdom. TWG supports and 

advises churches that are buying, selling, letting or developing properties, that have problems with 

the fabric of their property or have charity-related queries.  

Volunteers with a range of skills and current experience in charity law, building, church governance, 

church finance or Baptist church mission are invited to contact the secretary of TWG, who is the HEBA 

Administrator, Karen Martindale.  

The Group meets four times a year in the late afternoon/early evening and hybrid meetings are held 

if necessary or convenient to members. The TWG Moderator is John Knight. 

 

What Next?  

To express an interest in any of the above groups or the caption checkers’ role please contact Karen 

Martindale or complete and return the form below to:  

Karen A Martindale, Association Administrator, 480 Chester Road, Sutton Coldfield, West Midlands B73 5BP.  

karen@baptist-heartofengland.org 

V2 29.03.2022 

 

 

 

mailto:karen@baptist-heartofengland.org
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WANTED: PARTNERS FOR THE JOURNEY  
Expression of interest  

 

HEBA WORKING GROUP VOLUNTEER 

Name: 

Address:  

 

Telephone:  

Email address: 

 (which will be used in accordance with the HEBA Data Protection and Privacy Policies) 

Name of church: 

 

I am interested in finding out more about the following volunteer opportunities: 

 Please tick relevant 

box/es 

Caption Checker  

Finance Working Group (FWG)  

Grants Group (GG)  

Ministerial Recognition Group (MRG)  

Ministers’ Conference Planning Group (MCPG)  

Trust Working Group (TWG)  

 

Signed:        Date: 

Please Print your name: 

Please return to: Karen A Martindale, Association Administrator, 480 Chester Road, Sutton Coldfield, West 

Midlands B73 5BP.  karen@baptist-heartofengland.org  

 

mailto:karen@baptist-heartofengland.org

